
 
 
 

Governance Committee Meeting 
February 26,  2015 

 
 

AGENDA 
 
 

1. Roll Call; Quorum Noted 
 

2. Approval of Minutes from Committee meeting of September 10, 2014 (Tab A). 
 

3. Report from TDC Senior Staff and Committee discussion on TDC Performance 
Measurement 8: “A quantifiable measure of savings achieved based on expenses incurred 
for performance of services by TDC employees compared to the estimated costs that 
would be incurred for such services through procuring for-profit providers”  (Tab B, 
pages 3-5) 
 

4. Report from TDC Senior Staff and Committee discussion on TDC Performance  
Measurement 6: “Effectiveness of TDC in providing oversight, transparency, and early 
identification of issues and risks”  (Tab B, pages 6-7) 
 

5. Report from TDC Senior Staff and Committee discussion on proposed project report 
format for the TDC Board (Tab B, page 8) 
 

6. Meeting Adjourned 
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	Minutes of Governance Committee Meeting Held on
	September 10, 2014 at 4:30 PM
	at
	City Hall, 2nd Floor
	New York, New York  10007
	1. UMeeting Called to Order; Quorum Noted
	The meeting was called to order at approximately 4:35 p.m.  A quorum was present consisting of Lisa Flores and Anne Roest.  Upon motion duly made and seconded, Anne Roest was elected Chair of the meeting.
	2. UMission Statement and Performance Measurements.
	Ms. Roest stated that the next item on the agenda was a proposal to amend the Corporation’s mission statement and performance measurements.  She noted that state law requires the Board to adopt a mission statement and a list of measurements by which t...
	Ms. Flores noted that, in addition to the proposed performance measurements, it would be useful to have TDC track and report on the stage that a project is in when TDC is directed to provide services.  She asked how often TDC is brought into to do an ...
	Ms. Roest recommended that the performance measurements be amended to include a measure of customer satisfaction.  The Corporation’s Secretary/General Counsel suggested that a measurement could be added for the “level of customer satisfaction based on...
	Upon motion duly made and seconded, the Committee then approved the following resolution unanimously:
	4. UReview of Compensation and Benefits
	Ms. Roest stated that the next item on the agenda was the annual review of compensation and benefits for the officers who are employed full-time by the Corporation and the total compensation that the Corporation reimburses to City agencies for legal ...
	Upon motion duly made and seconded, the Committee went into executive session to discuss the compensation of its officers.
	Upon resuming the open meeting, the Chair explained that the Committee had just discussed the appropriate level of compensation of its officers and upon motion duly made and seconded, the Board then adopted the following resolution unanimously:
	WHEREAS, the Governance Committee has completed its annual review of the compensation and benefits for the officers employed by the Corporation; it is therefore
	RESOLVED, that the Chair of the Governance Committee shall recommend that the Board approve a 1.5% salary increaseto be effective retroactive to the date of the first anniversary of employment with TDC.
	5. UBoard Self-Evaluation
	Ms. Roest explained that the Public Authorities Law requires each authority board to perform an annual self-evaluation and that it is the responsibility of the Governance Committee to lead the self-evaluation process and compile the report.  Ms. Flore...
	Upon motion duly made and seconded, the Committee then adopted the following resolution unanimously:
	WHEREAS, the Board is required by section 2800(2)(a)(15) of the Public Authorities Law  to do an annual self-evaluation; and
	WHEREAS, it is the responsibility of the Governance Committee pursuant to section 2824(7) of the Public Authorities Law to cause the Board to perform such self-evaluation; and
	WHEREAS, the Committee has reviewed the attached amended proposed form and deems it to be reasonable and appropriate for conducting a Board self-evaluation for the Board’s first fiscal year; it is therefore
	RESOLVED, that the Governance Committee approves the attached form and authorizes the Chair of the Committee to distribute this form to Board members for the purpose of performing the Board’s self-evaluation for Fiscal Year 2014.
	6.  UAdjournment
	The meeting adjourned at approximately 5:05 p.m.
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